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Taxes Lost due to Suicide in Japan – 1998-2020 

Executive Summary 

 

• When a suicide dies he/she no longer pays taxes. The lost taxes are 

especially large in the case of young people’s deaths. This study 

calculates the lost revenue to the Japanese government 1998-2020. 

• Over the 23-year period of the study, the cumulative loss to the 

Japanese government due to suicide was approx.￥7tr ($53bn).  

 

• Government data on suicide numbers are not consistent.  

• The government has still not been able to introduce an easy-to-

remember single phone number for a nationwide helpline. The USA 

uses a 3-digit number 988 similar to the number for an ambulance. 

• The 660,000 people who took their own lives over the study period 

exceed the total population of Funabashi city. 

• On the positive side, the government action of involving prefectures 

in suicide prevention programs seems to be successful. 

 

• The fact that children and youths under 20-years old still die in the 

hundreds every year (778 in 2020) is a regrettable situation. 

• Life Management NPO suggests introducing a textbook discussing 

suicide and the signs of suicide into the junior-high school Social 

Science curriculum. 
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Suicide numbers by age group in Japan 1998-2020 (reevaluated) 

 



 

Notes to suicide numbers by age group in Japan 1998-2020 (reevaluated) 
 

1. Data sources are not compatible. The National Police Agency (NPA) data does 

not include figures for youths 0-19 or suicides aged 60 and older before 1998, 

secondly the data the NPA provided to the MHLW is different from that published 

on its own website. 

2. For the missing NPA data, linear approximation was used to estimate the missing  

data. The data were correlated with data from CAO and MHLW to find more reliable  

numbers. The difference between the three data sets was as many as 1,000 suicide  

victims (平成 26 年 2014). The only year that the NPA data were accurate was in         

令和 2 年 2020.  

3. In 1998 there was a sudden increase in suicides, as much as 35% on the year 

before.   

    Ref 1: https://hgpi.org/wp-content/uploads/Suicide%20Issue%20HGPI% 

20English%20v2.pdf.    

    Ref 2: https://www.jstor.org/stable/24721397 

4. The start year of the study was chosen as 1998 due to the sudden increase in 

deaths, and the end year 2020 because this was the final year for data from NPA, 

CAO and MHLW, which are at least two years late in producing data. 

 

 

 

 

 

 

 

 



Government tax revenues lost to suicide 1998-2020 



             



   Notes to government tax revenues lost to suicide 1998-2020 

 

  Notes:          
  1. Total Tax Revenue is for individual payers, without contributions from suicides 

  2. Income tax includes prefectural and municipal inhabitants’ taxes 

  

3. Recurrent taxes on immovable property includes prefectural property tax, municipal    
    property tax, City planning tax and land value tax 

  

4. Taxes on financial and capital transactions includes securities transactions, Bank of Japan  
    note issue tax, stamp revenues and property acquisition taxes 

  

5. Taxes on specific goods and services includes excise duty on liquor, local gasoline tax,  
    LPG  tax, national gasoline tax, prefectural tobacco tax, municipal tobacco tax, electricity  
    and gas tax, vehicle acquisition tax, special tobacco tax, customs and import duties, golf  
    course  utilization tax and bathing facility tax.  Diesel oil tax is excluded as it is seen to be  
    a business charge rather than an individual one. 

  

6. Taxes on use of goods and perform activities includes Recurrent taxes such as  
    Automobile tax, Light vehicle tax and Motor vehicle tonnage tax 

  7. Taxes on specific goods and services are unspecified.   

  8. Nursing Care Tax (Kaigo Hoken ) introduced April 1 2000   

  
     

9. 1997, Value Added Tax (consumption tax ) was raised to 5%, in 2014 it was increased to  
    8%, in October of 2019 was raised to the current rate of 10%. 

  10. 2014 to 2037 additional per capita tax, 1,000 yen is imposed as a Special  

      Reconstruction Tax.      

  

11. 2020 Data for total tax revenue and Employees Social Security had to be estimated as  
      the actual figure had not been reported as of date of publication 

  
     
    

12. Average salary in Japan (2015) =¥4,140,00.  Total deductions = SSC (Insurance+Pension)   
      ¥610,920, Income Tax  ¥222,000, Resident Tax ¥314,900: total taxes = ¥1,147,820    
      (27.7%)   ref. https://japantaxcalculator.com 

  

13. The reason why the per person taxes LOST pa (¥683,672 from 1998 onwards) looks low  
     compared to the national average of taxes paid is because the number is diluted by the  
     number of not-working youths, the elderly and that 30% of suicides are by women,  
     many of whom are NEET status. Accounting for these results in a similar figure to the  
     yearly one. 
14. Total deaths 1998-2020 exceed the population of Funabashi City, which was   
      644,682 in 2021.  Ref: https://uub.jp/rnk/cktv_j.html 
15. Exchange rate as of 13 June 2022 (1 USD = 135.00 JPY)  

 

 

 



Microcosm cohort 1998/2021 analysis 

 

 

 

 

 

 

 

 

 

 

 

 



Suicide Prevention in Japan - Background data 

 

• Mental health consultation phone number, times vary by prefecture 0570-064-556. In the USA 
“988” is the three-digit, nationwide phone number to connect directly to the 988 Suicide and 
Crisis Lifeline. Calling or texting 988, connects with mental health professionals. 

• Suicide in Japan is 50% more than the rate of USA and 2.5 times higher than the UK. (2015 data) 

• Suicide is the leading cause of death for all age groups under 35yo (except the 0-19yo age 
group where it ranks 2nd.)  https://ova-japan.org/?page_id=7222 

• To work out how many more people died 1998-2020, we modeled all deaths over the period 
and subtracted a baseline of expected deaths which resulted in estimated excess death rates - 
meaning the increase in mortality above expected levels.  The result is that by 2020, using the 
1990-1997 parameters with a suicide rate of 18:100,000, the baseline of deaths ought to be 
22,726 which is above the actual figure of 21,072. Which suggests that the government suicide 
prevention policy is working.    https://www.thelancet.com/journals/lancet/article/PIIS0140-
6736%2811%2961130-6/fulltext 

• List of major items in the FY2020 Ministry of Health, Labor and Welfare budget proposal; Part 6 
Community development and securing of peace of mind for living toward the realization of a 
community-based society: 5 Promotion of comprehensive suicide countermeasures 
¥3,299,000,000      https://www.mhlw.go.jp/wp/yosan/yosan/20syokanyosan/dl/01-07.pdf 

• 270 million yen was allocated to expand support systems such as SNS consultations by private 
organizations and telephone consultations by prefectures. 870 million yen was appropriated 
for support for environmental improvement such as maintenance and isolation of consultation 
booths. ref: Ministry of Health, Labor and Welfare, Social Affairs and Relief Bureau, General 
Affairs Division; Suicide Countermeasure Promotion Office; https://www.shugiin.go.jp/internet/itdb_ 
gian.nsf/html/gian/gian_hokoku/20211102jisatsugaiyo.pdf/$File/20211102jisatsugaiyo.pdf 
 cf. House of Representatives  Nov. 2021 

• In the Cabinet Office budget for 2020, suicide is not listed. "Cabinet Office Head Office, budget 
request summary etc. FY2020"  https://www.cao.go.jp/yosan/soshiki/r02/gaiyou_r02.pdf 

• A 1996 Canadian study, each suicide cost $850,000  (yen 91,800,000 @1996 $/Y108) in costs to 
hospital and burials, and secondary issues such as work related problems. Given that the 
MHLW has reported that as many as 35,156 (2020) people a year attempt suicide, this is an  
enormous cost to society and the government.  https://www.mhlw.go.jp/content/r2h-1-8.pdf.  
Ref: Chronic Diseases in Canada, Vol 20, No3 - 2000;  The Public Health Agency of Canada 
(PHAC) The Cost of Suicide Mortality in New Brunswick, 1996 
https://pubmed.ncbi.nlm.nih.gov/10455041 

• Research by the Nippon Foundation shows that as many as 500,000 contemplated suicide in 
2015 and the World Happiness Index (2021)  ranks UK 17th, USA 19th but Japan 55th.      
https://worldpopulationreview.com/country-rankings/happiest-countries-in-the-world;    
https://www.nippon-foundation.or.jp/en/news/articles/2016/20160915-21072.html 

• Ministry of Education, Culture, Sports, Science and Technology (MEXT) reported that 479 teens 
died by suicide in 2020 which was the highest ever recorded since 1978 (actual deaths were 
778, which excludes 0-10yo children).  https://ova-japan.org/?page_id=7222 

 
 

 

 

 

 



 

Final Calculations of Taxes lost to the Japanese government 1998-2020 

(see next page) 

Two calculations are important to understand the problem of tax loss due to suicide: 
compounded growth and cohort degradation. 

1) Compounded growth. A single point in time does not adequately show the total taxes lost. A 
man committing suicide aged fifty will not pay taxes until his planned retirement in fifteen 
years’ time. Moreover, a youth committing suicide at 20 does not pay the next 45 years' worth 
of tax. So, the taxes lost in 1998 include those of suicides in 1997, 1996 and all the way back to 
1955, but due to poor quality data, we started our calculations in 1965. 

2)  Cohort degradation. We calculated the life expectancy of the cohort, for example in 1998, 
32,814 people died of suicide, the very young and very elderly do not contribute much in way 
of taxes. The remainder we call the Life Earning Expectancy (LEE).  In the first five years,  this 
cohort diminishes as the elderly leave the group (die), at the same time, those in the 0-20 age 
group enter the workforce.  The result is still a large negative number. The cohorts 1965-1997 
are the Inherited Tax Loss Burden (ABCD), and those in the group being studied, 1998-2020, are 
the New Tax Loss Burden (BDEF).   
 
We made a statistical model to calculate the 1,215 data points. The model illustrates the 
decline in taxpayers in the cohort over time.  In years 1-5, 80% of the cohort should have paid 
taxes, years 6-15 = 48%, 16-25 = 40%, 26 -35 = 24% and finally years 36-45 = 12%. 
 
Among the variables accounted for in this calculation are changes in national population, 
government policy such as changes in VAT, growth of tax and SSC revenue, at the same time 
the decline in the cohorts are shown as the Inherited Tax Loss Burden. Many variables have not 
been accounted for such as unemployment and NEET status, but this is reflected in the 
National Tax and Social Security Income. 
 
The lower part of the table has both a larger and older cohort, whereas the upper right of the 
table represents the smaller number of youth suicides, resulting in less tax loss overall. 
However, these suicides still represent part of the Inherited Tax Loss Burden. The cohort is in 8 
age groups, which leads to uneven calculations, but the granular details are not that important 
as it is the scale of the problem which is important.  
 
Assumption: retirement age is 65yo. 
 
 
SUMMARY 
  

• In total between 1998 to 2020, 7 trillion yen's worth of taxes ($53bn) was lost to suicide. 
• In 2020, though the nominal loss was ￥15bn ($112mn) , when the Inherited Tax Loss 

Burden is included, the loss was ￥400bn ($3bn).         (13th June 2022 exchange rate used $/
￥135) 

 
 

suicide data for 1965-1997 based on MHLW ref: https://www.mhlw.go.jp/content/s2.pdf 



    Multi-cohort study of compounded tax losses to           



 the Japanese government from suicide 1998-2020  


